
Proposed Organizational Char t

STOCKHOLDERS

BOARD OF DIRECTORS

President
Builder

Vice President
Construction Operations

Vice President
Marketing & Internal Operations

Coordinator
Executive Services

Manager
Accounting & Internal 

Operations

Manager
Estimating & Architectural 

Assistance

Manager
Marketing & Development

Manager
Contractor Services & 

Development

Manager
Customer Services & 

Assistance

Manager
Scheduling & Communications

Division Manager
Remodeling & Warranty

Division Manager
New Construction

Project Manager
New Construction

Manager
Site Maintenance

Technician
Site Maintenance

Subcontract

Project Manager
Remodeling & Small Projects

Manager
Warranty & Long Term Maintenance

Technician
Small Projects & Long Term Maintenance

Subcontract


